


 Police staff - funded by the partners 
 

 Manage the work of the LRF 
 

 Single point of contact for Government, LRF and public 
 

 Work in the Strategic Co-ordination Centre (SCC)  
   during a major incident,  
   Police HQ, Exeter. 

Devon 

Cornwall 



 Terrorism 
◦ ISIS Suicide bomber 
◦ IRA – guns & bombs 

 Floods  
◦ Coastal 
◦ Rivers 
◦ Groundwater/ dams 

 Storms (Snow, wind, lightning) 
 Helicopter and plane crashes 
 H1N1 Swine Flu 
 Animal health - Bird Flu/Asian 

Hornet 
 Nuclear leaks 

 
 

 

 Marauding gunman 
 Commercial boats sinking 

/cargo 
 Major RTC/ coach crashes 
 Cyber attacks 
 Power outage 
 Water contamination 
 Major Fires – city centre and 

mass residential evacuation 
 Ebola and MERS 
 Bovine TB 
 Boating/ tourist tragedies 
 Volcanic eruptions  
 ….no Zombies but Dolphins  

 



Have a planned and co-ordinated approach for the following: 
 Risk assessment of emergencies in the LRF 
 Plan for emergencies 
 Have arrangements to warn and inform the public 
 Plan for business continuity management 
 Promote business continuity to businesses (local authorities) 
 Share information 
 Co-operate 
 

This will allow us to better respond to emergencies 
(known as major incidents)… 
 



Category 1 responders: 
 police forces, fire services, ambulance services 
 local authorities (13) 
 NHS England, Public Health England, port health authorities 
 hospitals with provisions for accidents and emergencies 
 Environment Agency;  
 Maritime and Coastguard Agency (MCA) 

Category 2 responders: 
 utilities (water, sewerage, gas, electricity) 
 telecommunications service providers 
 railway operators 
 airport operators 
 harbour authorities 
 Highways England 
 Health and Safety Executive 

Non Category responders: 
 Met Office 
 Military 
 Animal Health 
 Resilience Emergencies Division 

(Government) 
 British Red Cross 

 



What is an EMERGENCY? 
An ‘Emergency’ is defined as an event or situation 
which threatens serious damage to: 

human welfare in a place in the United Kingdom 

the environment of a place in the United Kingdom  

or 

the security of the United Kingdom or of a place 
in the United Kingdom. 

 



What is a MAJOR INCIDENT? 
…any emergency that requires the 
implementation of special arrangements 
by one or more of the emergency 
services, the NHS (health) or the local 
authority. 

 



ACTIVATION 
When does the LRF setup? 

What are the triggers? 

What does this look like? 

How do we share information? 



Types of Activation 
 
Rising Tide 
 

         

     

     

   We have time to prepare 

 

Severe 
weather  

Human disease 
(pandemic flu) 



Types of Activation 
Rapid onset/sudden impact 
 
 

         

     

     

Instant activation and  

response 

Fires Terrorist attack 

Catchment flooding 



Activation – how we do it 
 Rising tide example 

Weather reporting rain 
and flooding, public 
see weather maps like 
this… 

Public notifications 
and warnings 

Warnings:  

Yellow   Amber   Red 

 



Activation – how we do it 
LRF responders receive detailed warnings 

 

 

 

 

 

We may activate on a yellow warning with high 
impacts  

Always activate on Amber and Red warnings 

 

 

 



Activation 
Operation Link – emergency cascade plan 

Any responder - call the Police Control Room 

Direct line number (not 999)  

 

 

Inform 
Police 
Contingency 
Planning team & 
LRF Manager 
 

Decision on escalation level, rising tide usually… 

PRE EVENT ASSESSMENT TELECON 



Pre Event Assessment Telecon (PEAT) 
Used for a rising tide event specifically for upcoming 
severe weather, usually as a result of the Daily 
Hazard assessment and FGS. 

 

 



Running a PEAT  
Small group:  

 Police led – coordinate the cascade 

 Met Office 

 Environment Agency 

 Local Authorities – intimate knowledge of their local area, history, 
wind direction effects 

Decision time 

 Assess all the information – situational awareness 

 Consolidated and agreed decision on what happens next 

 May await next update, may escalate further 

 Ensures that everybody moves on to standby – preparations made 

 

 



Activation 
Levels 

LRF 
PEAT – pre event 

Tactical Coordinating Group 

Strategic Coordinating Group 

Government 
Response Coordinating Group 

COBR 

Information Sharing 

TCG 
Interprets strategic direction 
Creates the tactical plan 
Coordinates activities and 
assets in area of operations 

SCG 
Sets strategic direction 
Coordinates responder agencies 
Prioritises resource 

Information Sharing 



STRATEGIC 

TACTICAL 

OPERATIONAL OPERATIONAL OPERATIONAL 

Police HQ, 
Exeter 

Exeter or 
Barnstaple 

Plymouth, Truro 

Executes the tactical plan 
Commands single service response 
Coordinates actions at the scene 



Category 1 responders: 
 police forces, fire services, ambulance services 
 local authorities (13) 
 NHS England, Public Health England, port health authorities 
 hospitals with provisions for accidents and emergencies 
 Environment Agency;  
 Maritime and Coastguard Agency (MCA) 

Category 2 responders: 
 utilities (water, sewerage, gas, electricity) 
 telecommunications service providers 
 railway operators 
 airport operators 
 harbour authorities 
 Highways England 
 Health and Safety Executive 

Non Category responders: 
 Met Office 
 Military 
 Animal Health 
 Resilience Emergencies Division 

(Government) 
 British Red Cross 

 







Ports 

Police 
Fire 

Ambulance 

Councils 

NHS  
&  

Health 
Coastguard 

Environment 
Agency 

Electricity 

Gas 

Water 

Comms 

LUL 

Network Rail 

Airports 

Train 
Companies 

TfL 

Highways 
Agency 

Strategic 
Health 

Authorities 

Health & 
Safety 

Executive 
Local Resilience Forum / 

Strategic Coordinating Group 

RED 

GOVERNMENT 



Briefing Cell Policy Cell Situation Cell 

Cabinet 
Office 

COBR 

Ministers 

RED 
DCLG  
OGDs 

RED 
Government  

Liaison  
Officers 

Develop policy 
options. What can 

we offer? 

What’s our 

angle? 

What’s happening on the 

ground? What’s needed 

from Government? 

RED Operations Centre 

COBR 
Papers 

Sitrep Briefing 

SCG 
(Other Govt Depts) 



Information Sharing 
METHANE is used in coordination centres/control 
rooms and at the scene… 

Major incident declared? 

Exact location 

Type of incident 

Hazards 

Access to scene 

Number and severity of casualties 

Emergency services at scene 













Riverside Plaza fire, Exeter 



ID Hazard Lead 
CM
% 

ID Hazard Lead CM% 

HH002   
Influenza-Type Disease 
(Pandemic) 

PHE 81% 

SW005  
Flooding: Major 
coastal/tidal 
 

EA 89% 

SW006  
Flooding: Major fluvial 
 

EA 89% 
 

 

 SW007 
Localised fluvial flooding 
(flash flooding) 
 

EA 92% 
 
 

HH001 Epidemic Influenza PHE 77% 

IA017 
Major Pollution of 
Controlled Waters 

EA 65% 

IA022 Major Air Quality Incident EA 87% 

IT006 

Failure of local electricity 
network due to severe 
weather and technical 
failure 

CC 80% 

SW002 
Prolonged Low Temp, 
Heavy Snow and/or Ice 

Torbay 
Council 80% 

SW012 
Severe effusive volcanic 
eruption 

CC 33% 

3 x VERY HIGH 
7 x HIGH 
Last update: 10 Apr 17 



 Build the relationships now – not in the crisis! 

 Make the effort to work together all the time 

 Have mutual objectives 

 Trust each other 

The LRF is a team! 



Neil Hamlyn 
LRF Manager www.dcisprepared.org.uk 

 

@neilhamlyn 


