CONNECTING
COMMUNITIES
& CREATING
CHANGE

Devon Communities
Together: Measuring
Our Impact



CONTENTS

MESSAGE FROM OUR CEO -~ 2
OUR VISION AND AIMS

QUR SOCIAL VALUE 4
DEVON'S FIRST VILLAGE HALLS ASSET MAP! 5
WEAIMTO ..

~champion diversity and inclusion, hear minority voices and respond o theirnesds — 6
~identify and work to reduce inegualities o ensure 'rural proofing’ of services, and

to improve community health and wellbeing 10
otk with cmommunities to develop mnovative waysto achisve community

resiliencs and 3 positive impact for climats diange and sustsinability - 16
~develop community apacity building, through local faclities, spaces, services,

people and their skills 22
-=upport Devon's rural economy, lol entrepreneurs and businesses to develop

and thrive, and promote community wealth building 30
~founsh as an agile: flexibls, learning organisation. respending positively to the

evolving neads of cur communities, stakeholders and staff 34
THANKS TO OUR FUNDERS AND PARTNERS 36

N

MESSAGE FROM OUR CEO ///_

Looking back on the past 12 months, | feel immerse pride in
everything that cur dedicated Staff Team and Board of Trustees
have achieved alangside our rural and coastal communities this
yEar

This Annual Impact Heport reflects both mnovation and
achievemanis and the challenges and bamers Devoen's rural and

ooastal communities continue to face, Our report i= intended to showcase

the stories behind the siatistic—of individuals who have cvercome adversity

and communities that have come together to highlight and address challenges, and

to demoenstrate that Bevan's rural and coastal communities, when empowered with the

rnght resources and opportunities, can thrive

Overthe past vear, we have warked hand-in-hand with communities, local [sadsrs,
families, and 2 broad range of partners t© bring meaningful change o undersarved rural
areas. However, we cannat ignore the fact that our rural and cosstal aommunities are
faong some signincant challenges. Set against a backdrop of uncertasinty oeatad by
local government reorganisation, cdimate change, the cost of lving onisis and budgetary
pressures at all levels of service provision, we are determined to continue to work to
enable commumbies to become sustainable. inclusive places in which to Lve and work.
We invite you to explore the impact we've made this year—and to join us a3 we cstinue
building = future where no rural community is Lett behind.

Ners Corkery, Chief Executive, Devon Communities Together

OUR VISION
AND AIMS

Chur visian is to inspire rural and coasial
cormmunities to thrnive and be sustainable and

inclusive places to live snd work, We have done this aver
the past y=ar by working towards six stretegicaims ..

~develop X s
—supporl Devon's
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building,
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Through 2024-2025, DCT has sloilsted [
: 2z ; i
our estimated sodsal value eadch quarter,

which illustrates, vis 2 monstary amount. the
value of our activities te communities. This year; our
work has boen valued st £2.02m.

Warking with Hose Hegenaration and other members of the ACRE (Action with
Comwnurities in Kural England] Nebwork, we have partiopated in four mestings to
share our kmowledge and experience 3round sodal value cloulstion, supporting
other organisations that are imterested in following suit

The process we have developed to combine our socisl value dats with cther data
in our systems issomething that we believe is cumently unique tw DCT. If you
would like to learm more about this. please get in touch!

SOCIAL VALUE BY STRATEGIC AIM (SEE PG.3)

Community resilience and
sustamnability

Fural economy and enterprises

Diversity, inclusion and
minority veices

Community capacity, speces and
faclities

Reduce inegualities, rurat

proofing, health and wellbeing

Agile, lzaming organisation,
responding to needs

E

DEVON'S

FIRST Sincs 2022, Devon Communities Together has been
I A travelling to all corners of the county to gather data
VIL GE from hundreds of Devon's Village Halls, allowing us
HALLS ASSET o cr=ate the first ever Village Halls Asset Map. Thers
are.an amazing 340 halls on the map, that's over 809
MAP! of all Devon kalls!

I July 2024 we were delighted to publicly sunch this

interactive online map. which allows users to search for their local
Rall using criteria such as capacity, car parking, broadband, accessibility and much
more,

Mot only does the map provide a searchable database for people looking to hire
local venues, the dats contairied in itis also valuabls in understanding whears
opportunities lie to provide further support o Village Halls. Accompanying the
map at the laupch was a full analysis of all the data in the form of a repart, which
hias been shared widely and is being used to inform the development of support
programmes and funding applicitions for Village Halls. Read more oh p26.

www.devoncommunities.org.uk/servicesfcommunity-buildings

Users
can filter
their s=arch
by multiple
categories €o "
find their ideal 7 3
venue! \!

| Eoaw g iasimg |

Search:
capacity of

Search:
Mid Devon +
comprehensive
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WE AIM TO ...

champion
diversity and

inclusion, hear
minority voices
and respond to
their needs

Trained 47

peoie, i’ o OUR ACTIVITIES
with disabilities, on how HAVE BEEN

- MEASURED AT
to use public transport

£344.55K

SOCIAL VALUE

with more confidence,
to increase
independence

Reached

10 people over 9,000

with disabilities co- people with an

designed the travel awareness raising '

training programme campaign to highlight xé
the experiences of

using public transport if

you have a disability

Undertook

Disability Awareness

training to empower

our staff team to

continually makeour g P I

working practices

and services more

inclusive

Listened
to the voices,
ideas and experiences
of 3,864 people
across Devon
through 27

community surveys

interviews to understand
the experiences of young
people with leamning disabilities
and their families, as part
of an evaluation
programme for The

Pelican Project

Ll

Engaged with diverse
groups of people
at 288 community

events, workshops and

trainings
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\\\\ Spotlight on -+ Trained and travelling!
JOY AND JEAN
Ity =nd lean planned fnd undertook = trip
BUILDING CONFIDENCE AND SKILLS ON Wntiatherfreim Extor o Birstanle. following
PUBLIC TRANSPORT oor travel trainirige they bt tive i retirement
sccommodabon, and while Joy dnves, they
Travelling with Confidence is.a Devon-wide project being co-deliverad by Devon doti't use public transport and both have some
Communities Together and Living Options Bevon. designed to support people mability restricoons.
:wit?"l diEabi_Li'tiE to gain confidenice using publictansport and raise awareness of Having successtully used phene apps for the
Ehel GxpeneRs first time to book tickets and assistance, ﬂw
5 g : - encourtered 3 number of obstadles including
Tt eyt ol g S s oo e s e
transport is often needed to acoess services inurban areas. A Motahility miﬁﬂr? lnm walkmg:t m
Foundation report found the UK transport sccessibility gap currently stands heen an the training H’Ef mﬁem fidancs to
at 38%, which means that disabled people take 38% fower trips than those Hesal snatthy ﬂ'IELlI&Ed red changes, adagt to the ;
wi'l;heut dizzhilities. That the maln challenges faced by disabled pEsSEngers Eiciitrest ariel ask for heip and directions r h‘m!- mmlﬂiﬂﬁ
inciuded physical acesss to buses and trains, availability and quality of digital, when SEET ' mewmwmm
visual and auditory information. dealing with crowds and the attitudes of other mu 2 ﬁﬁ“ﬂbﬂm
peaple. We co-designed a travel training course with 10 peaple with disabilities, HONITON CARERS ' : fﬁﬂ‘l{)’dﬂlﬁi
to addre=s some of these challenpes and give attendees more confidence and \Win e ﬂfi‘iﬂtﬁﬂﬂ Carer T :
independence, Vinnie, th . el mma.m
of group outings bt when she does, she tends
We have so far welcomed 47 people to our travel training sessions, including o prganise everything, even holding everyone’s
students from Exeter College, residents of retirement living acommodation tickets. She realised it would bea good thing if
and members of Honrton Carers. We're also warking with Stagecoach, Citybus, EﬁEfI‘H:luﬂEﬂﬁElgmuﬁ in HTEpiﬂIrmng of trips

TallyHo and Plymouth Gty Counol to devise disability awareness training for Wi deliveted ou | o e

bus operators a group of the arers, who ha'nre since become
www.davonommunities.org.ukiprojectsftravelling -confidence TRiE Emﬁdﬁsﬂ in planning trip==nd using
public trensport. The responsibility for planning
trips s niow shared, making the group moe of 5

- Building independence enables people to travel more for social e 2 SR AT
OOy, - if HIE!H' Uses buses -
(v reasons, but also for work, shopping and medical appointments. SR e iy E:l‘ld Sl el kvl aisg
be ches monthl
- ¢ 18 Ciieaparn 1o run monthity Sutings.
1t will help to reduce isolation ”
p3 and could also lead to improved "A persunal highlight was accompanying
gui  hesith autcomes, 2 travel session from Exster to Dawlish,
seeing the commyitment and skill of
the brainsr and the responsss of the
partmpantﬁ. who were fully engaged and
ENjoying ;:;.rltmg their new knowledge into
S “ practice.” Rod Birtles; Project Mar ,
.‘I\L'.If M ' hil._ty DCT

.’..rl,l

Foundation Hving Options

el W g WF DT S



Active role in the
Executive Committee of
the Torbay, Plymouth and
Devon Voluntary, Community

and Sodal Enterprise (VCSE)

E Assembly

Worked
with the Torbay,
Plymouth and Devon

VCSE Assembly to award

£14,200 funding to
VCSEs to enable community
proofed 13 feedback on the NHS 10

Devon County Year Plan
Council Adult

Sodal Care
ici

: A _ /" Presented
WE AIM TO ... \ R a [gjy to the Devon GP

identify and work to ' 3 Health Inequalities
reduce inequalities ,
. reducing rural health /

to ensure ‘rural 1 . N » \
‘ ' b

Fellowship on

inequalities /
proofing’ of services, 3

and to improve 'y v i

community health 4 _ ) Amplified the voices

and weLI_being of rural communities at
54 different strategic

meetings, steering

2 - OUR ACTIVITIES groups, events and
Shared information it oo

about Devon's cancer MEASURED AT partnerships
screening services with £258.55K

SOCIAL VALUE
4,3 27 people - through
a mix of face-to-face and

digital engagements

22 Provided direct
interviews to supportto D1 East
gather expeniences Devon organisations

with drug and alcohol that deliver health or
treatment services in rural wellbeing services in their

171 local people
Co-chaired had their say via a

10 meetings of the survey in Berrynarbor to
Torbay, Plymouth and ensure that a potential new
Devon VCSE Assembly recreation ground is what

Digital Inclusion the community needs
Group

and coastal communities communities
to uncover barmers to
accessing treatment
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\Q\ Spotlight on -+

RAISING AWARENESS ._!!

OF CANCER SCREENING R SRR —_
IN RURAL AND COASTAL ;ﬂw
i B

I o e of LR Dt i
DCT was commissioned by the Peninsula Cancer ey Fr ey F
Alliance to deliver s senes of cancer nutreach ” The Fars Wil S
-t —Ty Ry

activities at a place-hased level with rural and
coastal communities, to inaease screening
knowledge for breast, bowel and cervical enors.

W W ] pr—
(=T

* Ve L ey et Y oo
People in rural and coastal cormmunities face ‘
additional challenges when sessing services and
appointments due to where they live. As 3 result, u
they experience health inequalities, which can 5
impact their long-term health outcomes.

Through 3 combination of linking with existing
community organisations to deliver presentations
=nd digital outreach viz email and sodal medis,
we reached a total of 4,327 people with easily
digestibie mformation about the soresning

Drogramime.

Az well 3= sharing information, we were also abls (13
to gather views and expeniences of the screening

service from the communities. Read the full report

here: www.devoncommunities.org.uk/health-and-

wellbeing

)
al Increased knowledge of ancer screening
L supports peopls to make informed decisiong
b shout their own heatth, which could lead to
; early detection and improved outcomaes.

By involving community groups snd
spaces in this outreach programme,

wie have alsoc been able to recommend
further collaborative working with rural
and coastal groups and venues about
how they could support further work,
for example by using Village Halls and J

sm;ﬂyﬂhyw.a%‘a‘tﬂa ‘

local Hell < s

community buildings as rural heatth hubs.

—

INVESTIGATING BARRIERS TO DRUG AND
ALCOHOL TREATMENT IN RURAL AND
COASTAL COMMUNITIES

Deatis from subsiance misuse are rising n Devan. Hom 2021-23, 201

pecple died from drug poisoning, compared to 176 from 2018-20. DCT was
commissioned by Devon County Coundl to engage with rural and mastsl
communities to listen to barners that prevent people accessing drug and
alcobol treatment. This is espedally imporsnt in these areas. wheres issues are
exacerbat=d by lack of Sansport, lack
of temporary housing and overloaded
SEnVICES.

We m-designed a research
programme with Public Health elinical
research partners, which comprised
focus groups {in Dawtish, (Wracombe
and Ckehampton) and 25 interviews
with people in our target communities: “
bath with lved expernence and from

loml supportservices

The stonies we gathared and the
barriers o treatment we discovered
are in cur report www.devoncommunities.omguk/health-and-wellbaing. We
also produced a case study in conjunction with the Torbay, Plymouth and Devon
VCSE Assembly for the Ressarch Engagement Network (REN) to demonstrats
the bendiit= of collaborstive research involving thevoluntary sedor. Www.
devoncommunities.org.ukfresearch-engagement-network-ase-studies,
According 1o our findmgs, the actions with the biggest impact will be to develop
commuriby-driven support models. with better ce-ordination bebween services.

atﬂﬁlk‘eﬁau& One sven gut:arfiri-rfmm
snﬂe muﬁﬂmmm&ueafe

Key service commissioners now have a deeper
understanding of how they can better engage people
with drug and alcohol treatmeant services in rural
and coastal areas.

If our recommendations are taken forward,
there will be greater integration of treatment
and support services, and community groups
will be included in the commissioning of
treatment processes, which could l2ad to
better health outcomes.




AMPLIFYING
RURAL AND
COASTAL

VOICES

DCT also ensures that rursl and coasisl voices are

represented within 3 number of partnerships and at
a strategic level at board meetings. working groups
and evenis. For example ..

We chair the Torbay,
Plymouth and Devon VCSE
Assembly Digital Inclusion
Group, which has been
produong a Deven Digital
Skills Framework and co-
desigming a rural digital
inclusion collaborative
delivery model, as well as
liaising from a rural

'By Land, By Sea: Health
Innavation in Rural and
_ Coastal Communities’, a
perspective new digital innovation
with BT and programme led by the
Ability Net University of Plymouth's
UK on the Centre for Coastal

Az well as delivenng our programmies and services,

rollout

of the BT

Landline
cessation.

Communities aimed at
ﬂi&prmnhnnufeﬁecl:me
respn'.rﬁestupnﬂr-healﬂl.

The Group is also working with
Devon County Counal Public Health
Intelligence Team to develop a digital
exclusion heat map of rural and
coastal communities of Devon. The
amm is to increase digiial tecnology
use in these areas and develop a
‘Digital Citizen' role, to address
inegualities in access to services.

14

3

\

J? A DCT has continued

] ;“- to collaborate

e %W with VCSE and

== NHS partners on
the development of

an embedded referral
pathway model for the ICS
Virtual Wards programme,
based on agreed areas of
commonality, to support
‘hospital at home' patients.

We worked in partnership
with Pevon County Council
and the Torbay, Plymouth
and Devon VCSE Assembly
to co-design and facilitate
a Rapid Health Impact
Assessment on the Devon
and Torbay Draft Local
Transport Plan 4. An
ouicome has been the
establishment of a Devon
cross-sector rural transport
and poverty group to better
understand rural transport
poverty and how lack of
transport servicesfoptions
impacts access to essential

We attended

cross-sector

meetings to

explore the -~

role of Village

Halls as rural family hubs
to address diminishing
rural services and improve
access.

15



WE AIM TO ... Reported on
work with with ' the evaluation of 10
communities to takeholders st R\ Community Fridges across
. . x = D t derstand th
develop innovative 38 meetings/ evon to understand the

events about nature- impact on the

based flood resilience
measures in their

ways to achieve

community and
reduction of food

waste

community resilience
and a positive impact
for climate change
and sustainability

communities

Supported
Axewoods Co-

OUR ACTIVITIES Key delivery partner
HAVE BEEN

MEASURED AT in Governing Sustainable

£533.09K Futures programme, which
SOCIAL VALUE

operative's East

Supported
21 communities to
develop new or updated

§ Devon Community
Log Bank with an
evaluation

aims to work with rural and

£8'598 coastal communities to enable

an enhanced understanding of

emergency plans to awarded in programme
help keep people and community place-based environmental
property safe in local emergency grants challenges and solutions

Engaged with 42
people at 4 events

emergencies

......

‘ — to raise awareness of
Active

gt g regenerative farming
participation in

Awarded and encourage
connection with local

Supported
71 communities
with Community

Emergency
Planning

local nature strategy 33
community

wildlife grants of up landscapes

to £500, a total
of £10,000

via a seat on the
Devon Local Nature

Partnership Board
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BUILDING COMMUNITY RESILIENCE

Whether it's flocding, heatwaves, large scale power auts or even oyber attacks,
it's important to build community resilience against threats that could affect
peopie and property in Devon. Beven Community Resilience Forum [DCRE),
managed by Devon Cormmunities Together, works with communities to creats
and hamess local resgurces and expertise to build resilient and plan for
adverse situations.

Over the past year we supported /1 communities with emergency planining,
including 21 which either developed a new Community Emergency Plan, or
redevelopad an existing ona. We also administered £8,598 in grant funding
to aid the development of Community Emergeney Flans, or to purchase
2quipmeht

Qur regular DCRF evants provide a fantastic opgortunity for communities
across the county to come topether to learn from experts and netwerk with
each ather, sharing Ideas and best practics, This year we welcomed a total
of 134 sttendees from 54 wommunities to our events in Crediton (Sepiember
2024) and Langtree [March 2025}, www.devoncommunities.org.uk/projects/
devan-community-resilience-forum

N . o
. T il Communities are better prepared and
- “a resourced o cope with emergency

K
- 3 W and property.
‘P E Community Emergency Plans are

shared with emergency services,
allowing for a jeined up response.

Additionally DCT has been supporting the
stakeholder and commumity engagemert

for the Devon Resilience Innovation Project
{DRIF). which has been piloting natura-
based fleed prevention mitiatives in Devon
cammunities. Through wollaboration between
the DRIP project and DCRF, we have been
waorking in the pilot areas to encourage

them to aeate Community Emergency

Plars, including in Exton (s== below).
www.devoncommunities.org.uk/projects/
fleod-and-coastal -resilienca-innovation-
programme-faip-managing-hig-problems-
small-places

19
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WILD ABOUT DEVON COMMUNITY
WILDLIFE GRANTS

The Wild About Devon (WAD) 2024-25 grant programme has successfully
supported 33 community-led environmental projects acoss Devonvand Torbay,
fostefing biodiversity, mommunity engagement, and @nvirdnmental sustainability,
The programme, funded by Devon Environment Foundstion, Deven Courty
Coundl and DCT, allocsted total funding of £10,000, which enablad local groups
to initiat= ar advance intistives that improve locz| habitst= engage velunisers,
and raise awareness of nature conservabion. You can read the evaluation

report here www.devoncommunities.org.uk/dimate-change.

Overall benefits so far, include: e

13 new projecis and 21 helped to expand - -
7831.5m? habitst created or restored T
across 11 projects BT ) o _m
22 new plant species introduced

722 people directly engaged through
voluntzering, events, and hands-on
activities, leading to an enhanced public
understanding of local ecosystems

-

1

r F
.

CONNECTING PEOPLE
AND LANDSCAPES

Connecing People and Landsapesis led by the Bat
Conservation Trust (BCT) and funded by the National
Lottery Heritage Fund, aiming to bulld an understanding
of how nature-friendly regenerastive farming supporis
biodiversity and crestes resilient land=capes, bringing ommunities
and farmers together.

Over the past year, DCT has faclitated two focus groups; one for young pecple
riot in education, employment ortraining, and another for people with Umited
engagement with the eountryside. Learnings from these focus groups was fed
back into the projectto inform sirategies to engage wider commiunities with
farming and the muntryside. ' -

We also partnered with BCT to creste a seres
ot farm wisits for different community groups, ,
ncluding® for 12 members of Hontton Carers five L |
members of Autism After Hours (2n organisation .
for autistic adulis without 3 leaming disability), 17
Ukraimian refugees, and four Junior Youth Leaders
from Torbay Play.

The group from Play Torbay, & chanty supporting
and encouraging children to play and be active
outdoors, attended a day of activities at Gappah
Farm in Teignbiridas. They saw 3 newly born alf, and learnad sbout seil types,
herts=l Lay, and the role that sheep and ottle play in keeping the land haalthy.
Hearing about how the farm had been in the same family for seversl generations
helped them understand the connection between people and land. They 2re
already planning to co-creats a day of achivities for a larger group in sprng 2025!

Farmers and their losl communities are better connected and there is
more widespread awareness of the need to care for our eco systams,
our food production industry and our wildlife. We also have insights
iito how to continue to inspire and encourage people not already
engaged with the countryside, to care for their locl landscapes.

~ University s
7 of Eerer B puaiin Wi
=

%
Tt Chwviny Teant s i
okt Matowra 4 note o [2nguese we e artenvmursd fouee SemmioioDy sk (= wesd
i, g Low e ; = A% ; ¢ -
by i s crganeEsEns ol peepls o whinch weiser ce ne s e
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OUR ACTIVITIES

Launched first
HAVE BEEN
WE AIM TO .. SUNESEEN = Engaged 251

ever Devon Village
Halls Asset Map
featuring 340 halis

(pg.5)

times with Village
Halls to support them
with specialist advice,

£306.66K
develop SOCIAL VALUE

comimunity Distributed

capacity building, £2.200
through local fund toys and play
facilities, spaces, equipment for rural

including 41 pieces of
funding advice

Produced
28 bespoke
evaluation reports for

service& PEOP[E community groups
and their skills @
170,481 litres
of oil ordered by
the 195 members
of the Devon Oil
Collective

Gave 7,927
households the
opportunity to contribute

our communities and

funders. Read many of

them herel to surveys about local
em here!

housing need

Administered

E99,300 of

grant funding to

Supported
283 pcr
members, along with

787 community,
voluntary and other
organisations

Supported Facilitated 2
Bovey Tracey community engagement
Riverside Centre events in Lapford, where

with evaluation 407 insights were

programmes to gathered from 1 10
inform future plans ® people sharing ideas for
ﬁ:ﬁ k133 the future of their
Supported community

Bradninch Town

communities

146

organisations

841
people
contributed to
their community's

supported as
part of the East

Devon Voluntary,

Community and Social

Neighbourhood Plan in

Enterprise Support Exminster Trust to develop

a new strategic

Service

vision
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%3 Funded by | |
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\\ Spotlight on -+

SUPPORTING THE VOLUNTARY SECTOR IN
EAST DEVON

Since 2023, we have been providing 2 comprehensive programme of support
to build the apacity of the volurtary, community and sooial erterpriss (VCSE)
sector in East Devon, which provides so many vital services in the district.

During 2024-5 we supported 146 organisations across the district in a varisty
of ways These ranged from specslist tralning evenis to drop-in surgeries and
1-2-1 support

Through engagement and listeming © the neaeds of VCSE organisstions in East
Deaveon, we have tallorsd the training and support to address oiticsl needs in
the areas of finanagal sustamnability,
volunteer management, busimess
management making connecticn: and

/ 29
: / "Thank youso much for-the detailed info
REUIEing, [ about funding organisations in ot ares,
we will make 3 siart a=ap. Just wanted to

\
; : say 3 massive thank you for all your help

Outtomes have included: “ ks ovar tha [ast few

4 new organisations helped months. To bahom:t. without you [ think

to set up | might have walked away and taken up:

6 organisations helped to made = to our smisll little group

develop a business plan
60 organisations helped to

and I will always be grateful to youw"
6 & ‘ocslyn Hewitt, Cocking from Scratch

DEVELOPING A GREAT IDEA INTO A
REALITY

PROTECTIVE BEHAVIOURS SAFETY PROCESS
Tess contacted our VCSE Support Service for hielp with writing =

business plan. A retired social worker, Tess is also 2 qualified and experiencad
Psychndynamic Courisallor and 5 Protective Behavigtirs (PB) Safety Process Trainer.
Shiehas over 30 years experience of teaching safety awareness and life skills that

empewer individuals to recegnise situations where they might feet unsafe and ©
develop skills to taks action and ssek halp.

Tess recently moved to Seaton from Milton Keynes. Her business ides i to offer P8
rraining to vulnerabla children and their famillesicarers in Seatan and the surrounding
areal Shewould bie to set upas a CIC [Community Interest Company) so that sheiean:
gffer a funded service.

Wemet with Tess to discuss her business plan, tatking through questions suchas:
hiow dies shie know there's a rieed for this sefvice and how could this be eviderniced?
Who would have an interest in the srganisation? Who may be more difficultto
engage? Whao tha compstitors could be? By the end of the mesting Tess had
farrmulated a planto craulatea questionnaire arnong stakehalders to gauge loeal
support and need,

As wellas following up with further business plan resources; we also helpad Tess
e shape her guestionnalre, which has since been sent out to 200 local organisabons
thst work with childgren, yolng people and their families.

Tess has had = pasitive response to her proposat and now has survay evidence she
£aN use mmmmmmMpmmm@msmmmm
valuable connections in her local area, which witl helpsuppnrt&mdeveiu-pmentafher
Cic.

Fead moreabout PB here www,

protectivebehaviours prgfpratective-
behaviours-rEsources-training -roomy
artcles/ 10-overview-of-pbs-process

99

“E&E@Ehmﬁ&ﬂtmﬁmﬁ and positive

VCSE organisations in East

apply for funding

64 organisations supported

with publicity

21 orgamisations ol - b | a. 9. ALSO

supported to become more g @™ - We were delighted

sustainable to parbapate in the East
Devon District Counal

108 people atiendad

training sessions, many L . FEVG[ ngg;:u:l udi '

benefiting from muttiple w0y frebimey Q8 "Ig

sessions - | :

We are collaborating with East Devon
Dhstnct Counal, other local pariners and the

Deve better equi d, = ! .
rE'SﬂUr:[E: and i:ﬂnn:;:.fti::; community, to faolitste a place-based finanoal

- i ¥ resilience pilot in Dunkeswell. What are the
to achieve their purpose.

challenges of living m rural East Devon? How
might we develop locl soludions? We held
out fust community listening session in
March, Waish this space!

The Ezst Devon VOSE Support
Sarvice project iz funded by east
devan district council. through the UK
gavernmert's UK shared prosparity
fund www.devoncommunities.
org.ukfprojects/east-devon-vrse-
support-sarvice

addition to the mﬁable t:.'#[;l‘rm% charities:
and organisations in East Davon and would
also take pressure off the NHS/CAMHS in
Exeter 3nd School Counselling Services efc
. Thanks again - your supporsand sdvics is|
“ :nvaluah{n”'TE';E




—

\i\ Spotlight on ---

CONNECTING, PROMOTING AND
SUPPORTING DEVON'S VILLAGE HALLS

Owerthe past year, our spedslist Village Halls and Community Bulldings
support team has engaged 251 tmes with committees and trustzes to provide
specalist support for these vital community spaces: This ndudes facilitating
district-based 'duster’ meetings, in East. North and Seuth Devan {and the
beginnings of one in West Devon), which allow lotal hallsto come together
and benefit from peer support and sharing best practice

A particular mighlight from this yesr was our live Devan-wide Village Hall
Question and Answer panel session in November 2024, featuring an expert
panel of Martin Bich (Village Halls Advisor, DCT), Deborsh Clarke (Village
Halls expert, Action with Communrities in Rurat England), and David Ayre
[longstanding Treasurer for West Down Villsge Hall). 42 Village Hall
representatives attended this lvely eventin Colaton Ralaigh, hearing valuabls
advice on funding, voluntzers, governance and mores. A wideo of this session @n
be viewed here: wwwyoutube.comiwatch v=ZlWLEBX106I

Read 3ll sbout our new Village Hall Ass=t Map on pa b

Supporting
comumunity buildings
and enabling them
to develop their
offerings and spaces,
means rural and
coastal communities
benefit from soaal
interaction, cultural
activities, education,
health services, and
recreation.

=
L)
<
e
>

Many of these
buildings serve as
the only accessible
gathenng spaces

in rural areas,
reducing isolation
and bringing people
together.

FROM LONELY HALL TO BUSTLING
COMMUNITY HUE!

SHILLINGFORD AND PETTON VILLAGE HALL

In September 2024 DCT was invitsd ta celebration
st Shillingford and Petton Village Hall to mark the
compietion of its new root. More than that, t marked 3
real turnaround for 3 hall that was onee & detenomting
buildirgin the Imiddle of nowhere’, ina sparsely
populsted rural community.

Our involvemert with the Hall was sparked bya chance
conversation #t the 2019 Mid Devon Show. We followead up . d
with the trustees and learmed of the extensive works nesedad to make the
building wamm, westherproof and mare functional: We decided to test (ocal interest and
hotd = public mesting with 3 simple "use it or losa it message. The hall filled and rmany
stories of family connections to thi hall emerged. There was enthusissm, ideas and offers
of help. The tustees felt enrouraged, had the bullding as=essed and wotks wsted. DCT
provided guidance on developing and managing the project along with ideas for funding

arid activities, Despite the disrugtion caused by Covid, the planning went gh and the
ambition remainad,

Following the pandemic. we explored the Queen's Platinum Jubites Fund (QPIF), but
fuidraising was far short of the 80% contribution required and this timescsi= B investigate
other sources was tight. We distussed loan funding, its implications for trustees and Siked
about incorporation to make trustesship more attractive and less of 2 personal risk.

A Rurzl Comimuiity Building= Legn Flind spplication was made with's supportive
sssessment from DCT and 5 generous pesonsl loan from within the community, which got
the-application over the threshold. Weall worked hard 'on the QFIF application, gathering
informiation, n‘nakmgﬁnarnal mﬁﬂmmaﬂdmhdmﬂmgmﬁpﬂn%ﬂmﬂfﬂﬂﬁ
paid off ahd 3 grant of nearly £16,000 was avwarded.

=1 Mot only have the worles besn paid for using & vansty of funding
sources, biut use of tha hall has reignited. A& nimber of evernits to bring
local pecple into the hall and to ralse funds were arganised with
Adam Herisan of BBC Countryfite being = popular speaker ata hall
that has moreanimals for neighbours than peoplsl A hundred dub
weas formed and 3 Faceboak page was arestsd, listing conessts,
speskers on 2 wide r2nge of topics, gliz nights, bingo sessions
and many otheractivities: The original charity has now dosed

snd thie hall is row 3 Chariable Incorporated Organisation with
three dedicated tristees and 3 progressive committee. The hall
still stands 'in the middle of nowhere, but now its a thrving
eommunity faolity with range of evenis and regular activities to
benefit locsl peopl=
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ENABLING AFFORDABLE RURAL HOUSING

Hural Housing Enabling work is oucisl to address housing shortsges and
maintain dynamic, diverse rural communities, As a member of the Devan
Community Housing Hub {DCHH), DCT's Bural Housing Enabling team provides
specslist advice and services to communities in need of addibonal housing,
iricluding Housing Neads Surveys to establish how many additional homas are
neaded, of which we faclizted 14 last vear

Tharkstoa Rursl Housing Enabling grartfrom DEFRA, received through
ACRE, we were also able to provide communities with additional support,
ncluding identifying sites and brokering retaticnships with landowners,
housing asscoations and developers, to further their journeys towards getting
the reguired homes built We worked with 21 communities and individuals,
including six communities that are acbively engaged in bringing forward new
homes. Examples include helping to bring forward a rural exception site for
afferdable housing in St Giles in the Wood and support for 3 housing developer
and community group seeking t© develop co-housing for older peaple in South
rioiton,

We wers pleased to have provided evidetics for the Devan Housing Commission
report; published in July 2024, which providss a comprehensive amalysis of
housing challenges. wwwi.devonhousinghub.org.uk/2024/08/05devon-housing-
commussion-report/. This report is one of the topics for discussion at the
DCHH "Futiire of Bural Housing in Deven' seminar we

nave planmned for May 2025, witha renge of _ = =}
guest speakers and strateqic delegates
comimg together-to address key rural
housing issues.

%.E
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- Developing & L o~
L ® ] Sffardable homes in = reind® = _
w8 rural and coastal ® Faein | @
Q cormmurities =
: tackles the Bate = Y @ ®
e : =y pyar o Freririen v =
pmht:‘:‘r?‘ ﬂr, ® Communities sctively | .
peaple aving supgorted to bring - -
to leave these farward plans for new - e
ommunmies affordable homes m =
tﬂ ﬁnd hﬂ‘rﬂ_Eﬁ. = Eﬂ = E{f LTI o
h E’lpiﬂg to [ ] meumtr‘EE support -~ .,
- with Housing Needs | |
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"Gunnuuuty developmeni. #t its

| simplest, necessitates that people are

A heard, and theif views are captursd

— and accounted for inany project that
\:\. ) will involve them and their local.
\ Spotlight on - community: Mest people where thay

areat, and help them with where thE?
are going.” Luke Groves-Davis, '

ENGAGING Manger, DCT
COMMUNITIES 6é

Cur team has extensive expertise n working
with Parish and Town Coundils and other cormmunity organisations to engage with
their communities and progress local projec=. f a aammunity project isshaped

tzy the wants and nesds of those wiho will benefitfrom it, not only is the postbve
impact on the community Likely to be greater, it alsc helps to attract approvat and
funding, as the svidence of community need and support is robust

COMMUNITY CONSULTATIONS
BERRYNARBOR AND LAPFORD

ar Parish Council wishes 1o umpsds is mosation:
-gn:v.:rui with mare = madam-equipment. particutarly for teens
ard atlulis We sunpoited them with 3 survey to sncolrsge
ol residents to share their views, wiliich gamer=d 151
responses. 1he corsuitation highlightsd 2 strong desire
from the community for improvemenis to
thie recraation grolind. Key prionties incluced
incressing gresn space, upgrading play.
equipment, hasting mare cammunity svents,and
creating dedicated walking and oycling paths

Lpford Parish Council was seeking commenity w mnmlwmw
Teedback an its Neighbaurhood Dewelopment well with the inmmiunity, yoing and ald
Plary, which would inmsiqporste newly scquired aﬂa_mﬁm‘aﬁrw out than
Mammve@ﬂwmal"mﬁ. :

within Lapford. We supported them with twe 66
Engagementavents, whsre our tast listened o
Lozl people, identifying 407 insights from 110
Mpmﬂamm&?mﬁrhvmwﬁmwwﬁmmdaﬂﬂp
a housshold survey, which received 127 responses.

E Both of these communities will benefit from the future of these

= initiatives, whether it's a new recreation ground to facilitate health,
fitriess and socialisation, or a3 community-led Neighbourhood

o ity eig

z Development Plan which gives them a say in the future of their area.
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OUR ACTIVITIES
HAVE BEEN

WE AIM TO ...

MEASURED AT

£367.57K

SOCIAL VALUE

support Devon’s

rural economy, local
entrepreneurs and
businesses to develop
and thrive, and
promote community
wealth building

Facilitated

43 training

and learning sessions

gD
Faw

themed around

business,

enterprise and

financial support, with

263 people 280 attendees

were supported

to reduce their energy

VE
Sit on the Devon & Torbay
Combined County Authority
Business Advisory Group, aiming
to highlight the VCSE sector's

value and make the case for

output and manage

their costs, through 1-2-

1 consultations and

community events

A

increased investment in rural
SMEs, Social Enterprises and

Community Businesses

Evidence

gathering and
funding application
support for South
Molton Pannier

Market 's new roof

Participated in
the South West Anchor
Partnership and the Devon
ICS Anchor Partnership Group,

contributing to the development

Supported
Blackdown Support
Group to develop a

three-year business plan
for health and social

care priorities of an “Anchor Blueprint” Strategy

highlighting the importance of

inclusive working and increased
o e 8

g

local investment to
grow the local

economy
Key partner in

planning a pilot

community engagement Provided
programme in Dunkeswell 105 pieces of
as part of East Devon funding/business advice
Financial Resilience to community groups,

Village Halls and other

voluntary organisations

=

59 social enterprises
contributed to a survey as
part of a collaboration with
Torbay and Plymouth Social
Enterprise (SE) Networks

286 members
of Devon Social
Enterprise
Network

to understand needs and

priorities, and to progress

future strategy for the SE
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citizens

advice

SUPPORTING PEOPLE TO MANAGE
GROWING ENERGY BILLS

Deven has higher levels of fuel poverty {12%] than the UK average (10%]",
with North and West Devon and Torridge being particularly affected. DCT
was once again commissioned by Citizens Advice through the National Enemgy
Qutreach Programme o deliver advice and support to those facing challenges
in managing their energy bills and keeping their homes warm, particularly in
rural and coastal commiunities.

We deliverad this in a enge of
ways, iIncluding providing 1-2-

1 consultations, community
presentations and visiting public
locstions for drop-in sessions.
Az well as advice on topics such
=& conserving heat, reducing

enesrgy ussge, acessing financial
sypport and mare, ywe were

/ “Working in partnership with Lwewp_qr’ ,

" has ensured that residents have acess to
information, advice. and guidance on dealing
with their energy costs. Belng invited to their
events and lecations - for example attending
Hawﬂwﬁudﬁmkalﬂm-mm
in Bideford - has resulted in us being able

ty support some of the hardest-to-reach

B mo
also able to provide practical :mmﬂl most deprived areas.” :
resouress including coimiort zone Officer anes, C“'"“mh' DE'-FEIH-FH!%EI'I

thermometers, radiator foil, and
fleece blankets. By linking up with
local orgamisations such as housing
assucigtions and community
groups, we ware able to target our support where
it was mast needed. www.devoncommunities.
org.ukprojectsienergy-outreachi-project

263 people have besn
supported to reduce their
energy output, better
manage thair hills and
access other finanoal
support, against a
backdrop of rising engrgy
costs and the continuing
cost of living orisis.

IMPACT

1 hHpaidHesmbcecy devongov uliism
e ol A N o S U L el 20

Sttt S meew il

(11

Far example; Jos (not real nama), was refemed to us by thair

SUPPORT FOR VULNERABLE PEOPLE
HELP FOR YJOE

Overthe winter we wese sble to support a wide range of
peaple, ncuding those in particularty challenging crcunstances

support workss. They wers described s ‘reslusive’) with mantst hestth
challgnges, =o we were only ahleto give advics by phone. Joe livesin

rentad accommodation with sh}ragehmmm wassh*ugglmg to pay for
his heatitg, anly keeping one mom warnm: We gave agvios on managing
starage hesters and overall energy us=ge inthe shart-tarm Lang-term, we
referred him to LEAP {Local Energy Advice Partnership) for managament of
the landlord's responsibilitias with 3 dedicsted cisewaorksr, with the aim of
making Joe's home mors energy efficient and comforiable. He was previously
Umeware af aﬁammﬁﬁmmhﬁmmwmapaﬂﬁummghe
mﬂmm ‘of housng he's antitied to,

“Great guidance on 99 GG Training sessions

how to start using training for and 1-2-1 advice on
(G S VCSES, including guvernance, policies
i?:;":;? t;ﬂ use rnrur:” messaging, socal and establishing new
e promots media, designing Emﬁgﬁ_

ENTERPRISE SUPPORT ACROSS DEVON

105 piecss of funding/business advice given, and 43 training sessions held, to
enable entrepreneurs, small businesses and VESEs to prosper, including =

posters and _
producing videos. "Themndepth knowiedge of the 99
and | have found the te

provided ta be particularly useful

Training and for writing policies such as

. support for writing Safeguarding and Health & Safety,
simple busmess zatl wouldn't have khown where &
plans. § € st=rt without them!™ '

Training and support with
evaluation and impact
measurement




WE AIM TO Ol AR

HAVE BEEN
MEASURED AT

...flourish as an £211.31K
agile, flexible, SOCIAL VALUE
learning organisation,
responding positively
to the evolving needs of
our communities,

Trained
6 people from 2
District Councils on an

stakeholders and Asset Based Community

staff Development approach
to working with
Facilitated 3 communities

Welcomed 27

students from
the Netherlands to
conduct community

research in rural

14 benefits
awareness courses in
collaboration with Citizens
Advice Devon, with 53
attendees being upskilled
to better support people
on low incomes s D Sue vsietie - Worked with the

A L he Torbay, Plym | Assembly to produce 1
1,518 1d Devon VLSE Assembly. case study demonstrating
attendees trained at strengthe he the value of community-led
134 P Innections and strategic  / research that amplified lived
developimetit and _collaboration between £04 experiences of barriers to
networking | ‘ NS accessing drug and alcohol
events N ' treatment (pg. 13)
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