
Encompass Southwest
Working across Northern Devon to End Homelessness, Rough Sleeping and the impacts of Poverty

Leading System Change work for Devon- Supporting to navigate complex systems using trauma informed and 
collaborative approaches



Encompass Principles
Relationships - We will value each other as individuals and value difference. It is ok to show ours, and for others to show 
their, vulnerability, emotions to laugh, cry and be angry. We will try to create an environment where we make space to invest in
relationships. Humor can be seen as a good ice-breaker when meeting someone for the first time -we can have humor and still 
hold safe boundaries. 

Compassion & Kindness - We will try to be caring with competence and self-aware about how we project ourselves to 
others. We will be real in every interaction, ensuring that we really listen to each other and support each other to be 
compassionate and kind, importantly we will recognise when we need to show compassion and kindness to ourselves. 

Making a Difference - We will do our best and will not make promises we cannot keep. We will support people to achieve 
their individual goals and not our goals and will be courageous in our day-to-day work. 

Inclusiveness & Equality - We will be curious about others and acknowledge we can learn from each other recognizing 
each other’s individuality and contribution. 

Collaboration - We recognise that we are stronger together than we are individually, we will make every conversation matter, 
recognising our own individual strengths and weaknesses and acknowledge where we can collaborate with others for the 
wider good. 

Equity - We recognise that everyone has different circumstances and receives what is needed for a fair outcome. 



Encompass Projects

• Supported Accommodation 
• Barnstaple, Bideford.  (Trauma Informed & PIE)

• Housing First 
• Adults & Youth

• Rough Sleeper Outreach (Torridge)

• Young person’s Services

• Domestic Abuse support for women with Complex needs
• Brave Spaces/Devon Domestic Abuse Alliance

• Flow Projects 
• Royal Devon University Healthcare Trust

• Creative Activities – Gardening projects, Art therapy

• System Change

• The Candar- Ilfracombe Advice Centre

• Wis£rmoney Partnership - Money & Debt Advice

• Devon Community Mental Health Alliance Development Lead



Partnership Working with 
other Organisations
Stronger together than we are alone….

• Brave Spaces
• Encompass, NDADA, Mind, CoLab, One Devon NHS (Trauma 

Stabilisation)
• Devon Domestic Abuse Alliance (April 2025) NDADA, 

Encompass, CoLab, The Oliver Project, More Positive Me, Craft, 
SAND

• FLOW
• OND, Mental Health, RDUH, ICB, NDC

• System Change Action Alliance
• CoLab, DCC, Together, Craft, Commissioners, MoMentum,  ICB, 

DMHA and more

• Youth Projects- Young Devon

• Rough Outreach in partnership with Torridge District Council

• HOPE project across Northern Devon



Who we Support

Adults and young people facing multiple 
disadvantage and affected by the 
impacts of Trauma including;

• Homelessness/Rough Sleeping
• Mental Health
• Domestic Abuse
• Offending
• Substance Misuse
• Debt and financial exclusion



System Change Action Alliance



SCAA’s current focus 
areas:

• Devon Men’s Health Alliance

• Peer Mentor System Change Champion Project

• Peer Researcher

• Alliance Commissioning

• MARM/SCAA/LCP Learning partnership

• Devon Creative Health Network

• Trauma Awareness Events- National week late 2025

• Trauma Informed training 

• SCAA conference 2025

• SCAAS- Critically Reflective Practice

• Ilfracombe Poverty Truth Commission Evaluation Involvement

• Northern Devon Inclusive Community Framework

• Cultural Values Survey 2022/2026



Contact us:
Encompass: 
www.bpag-encompass.org.uk
info@encompass-sw.org.uk
System Change Action Alliance 
(SCAA): 
www.scaadevon.org
n.fuller@enompass-sw.org.uk
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