
East Devon District  Council

Supporting Mental Health and Well being



Community Connect

Creating friendly environments that are environmentally 
friendly 

• … where people feel like ibelong

• Make well-being everyday 

• Social well being - community development, planning, from 
individual to communities

• Create collaborative advantage  

• Create points of contact – touch points - quick and immediate 
release to suggest and signpost – a stepping-stone to support 
and potential

• Reduce people attending GP and mental health issues -
feeling more secure to seek support, prevent people going 
into care



Imagine If Principles

“Make my day”  - making wellbeing fun, social and everyday 

We all do ‘wellbeing’ - it’s everybody's business

Making connections – internal and external

Accessible, local support

Environment and context are central 

Small steps & simple things

Positive psychology - solutions 

Shared understanding 
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Activities

• ‘I Belong’ (18-hour programme plus coaching)

• ‘Make My Day’ (1-hour sessions)

• ‘Wellbeing Conversations” (6-hour course) (parts 1 – 4)

• Dementia Friendly  (18-hour programme plus activity)

• ‘Time To Talk’ We Belong (6 hours over 4 sessions)

• Supervision and support (normally 1-hour sessions)

• Restorative practice (6-10 hours)

• Social and Emotional Learning and Executive Functioning 
(15 hours)



Assets for Success
Safe Social Successful
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247 products
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We







Background

• Psychology

• University lecturing and research

• Youth and Community Work

• Community Development

• Teaching

• Organisational change with schools, business, local 
authorities and voluntary sector

Kevin Feaviour

Kevin.Feaviour@imagineif.net
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