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Minutes – 8/12/2025
1. Welcome, Apologies, & Actions from Previous Meeting
The Chair welcomed attendees  and noted that there were no outstanding actions from the previous meeting.
2. Practice Plus Group Patient Engagement Initiatives: Rebecca Field (RF) and Hannah Dyer(HD) from Practice Plus Group presented their plans for patient involvement events and education workshops in Devon, inviting collaboration from the Assembly to improve access and engagement with the 111 and out-of-hours services.
· Strategy Overview: RF and HD outlined their patient experience strategy for 2026, focusing on establishing patient involvement events and education workshops across Devon. These events aim to be more dynamic and accessible than traditional patient participation groups, using a hybrid drop-in model to reach a wider demographic, including those who may find it difficult to access urgent care services.
· Collaboration with VCSE Assembly: expressed a strong interest in partnering with TPD VCSE Assembly to leverage their community connections and expertise. Invited Assembly network to help design and host patient involvement events in local community spaces, rather than corporate venues, to ensure inclusivity and relevance.
· Clarification on Healthwatch Involvement: In response to an audience question, they clarified that Healthwatch cannot formally partner with healthcare organisations due to their independent status. Therefore, Practice Plus Group is independently organising these events, focusing on engagement rather than data collection, and aiming to gather patient stories and feedback.
· Community Offers and Event Planning: Several meeting attendees offered to host or facilitate events within their organisations and communities. Suggestions included using community hubs, collaborating with minority groups, and participating in existing community events such as the revitalising volunteering event in Barnstaple.
· Next Steps and Contact Sharing: Contact details were shared in the meeting chat for further offline collaboration. They also offered to return in a few months to provide an update on progress and outcomes from the patient involvement events. Action: invite RF and HD back to an Assembly meeting in spring 2026 (JB/SN)
3. Business Case for investment into VCSE sector in Devon: Diana Crump (DC, Independent Chair) provided an update on her role on the Peninsula NHS Integrated Care Board, highlighting joint advocacy with Cornwall for increased investment in Devon's VCSE sector and ongoing efforts to present a business case for enhanced funding and collaboration.
· Joint Advocacy with Cornwall: Diana and Emma Rouse from Cornwall submitted a joint paper to the NHS Board, emphasising the disparity in infrastructure investment between Cornwall and Devon. The paper argued for increased funding for Devon's VCSE sector and was well received at the October board meeting.
· Sector Profile and Evidence Gathering: A subsequent paper for the November board meeting showcased the impact and value of Devon's VCSE organisations, using examples and data provided by Assembly members. This effort aimed to raise the sector's profile and demonstrate its effectiveness in supporting health and wellbeing outcomes.
· Business Case Development: The NHS Board requested a detailed business case outlining funding requirements and potential deliverables from the VCSE sector. DC and the Assembly’s Executive Committee are preparing to present a comprehensive proposal at the January board meeting.
· Call for Member Input: DC requested further input from the Assembly network, specifically concise examples and case studies demonstrating the sector's impact, to strengthen the business case and advocacy efforts.
· Long-Term Funding Advocacy: The Assembly is campaigning for multi-year funding (three to five years) for the VCSE sector, as one-year funding cycles are insufficient for sustainable service delivery and staff retention.

4. Combined Authority and Skills Funding Challenges: Andrew Moreman (AM) updated the group on engagement with the Devon and Torbay Combined Authority regarding skills strategy, noting positive collaboration but highlighting ongoing challenges in making procurement processes accessible for local VCSE organisations.
The Combined Authority is aware of these challenges and is adjusting its approach for future funding rounds, aiming to create more accessible opportunities for local VCSE organisations.

5. Assembly Feedback and Future Priorities: Julia Boas (JB) facilitated an interactive session using Mentimeter to gather feedback from attendees on what the Assembly is doing well, future priorities, and preferences for meeting formats.  
· Priority Areas Identified: Attendees suggested collaboration, commissioning and procurement, co-design, and workforce wellbeing as focus areas for the coming year. The discussion highlighted the need to balance immediate operational pressures with long-term capacity building.
· Face-to-Face vs Online Meetings: Several attendees advocated for occasional face-to-face or locality-based meetings to complement online sessions, citing the value of informal networking and inclusion of smaller, local groups.
· Locality and Strategic Balance: DC raised questions about the balance between locality-focused and Devon-wide strategic work, inviting feedback on whether the Assembly's current approach meets members' needs or requires adjustment.
· Sector Focus and Inclusivity: DC also invited feedback on whether the Assembly's focus is too heavily weighted towards health and social care, suggesting the need to consider broader VCSE interests.
· Commissioning, Funding, and Partnership Concerns: Questions were raised about the implications of Assembly-led funding on individual organisations' ability to secure independent partnerships, with DC clarifying that Assembly efforts are intended to supplement, not replace, existing commissioning and funding streams and will not preclude members from pursuing independent projects or partnerships with the ICB or other bodies.
· Infrastructure vs Service Delivery: Darin Halifax (DH, Devon ICB) distinguished between funding for sector infrastructure (to maintain a strong VCSE sector) and ongoing commissioning for service delivery, assuring members that both streams will continue in parallel.

Summary of actions:
· Interested parties to reach out to Practice Plus Group around engagement opportunities (contact details shared in the meeting chat) - all
· Send case studies/impact evidence from the VCSE sector to Diana for use as evidence and stories in the NHS board paper – all
· Share NHS Board papers (joint Devon and Cornwall and November public meeting) with whole Assembly network – SN
· Widen feedback gathering via Mentimeter or other format to those not in attendance to ensure everyone can provide their thoughts, including on the format of the meetings e.g face-to-face – JB
· Explore ways of attracting broader organisations to the Assembly to make it less health focused – Executive Committee 
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