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Community Resilience Case Study: Brixham, Devon
“It all began with four people and a dog!” (Ann Bruce, Brixham Community Response Team)
Background
Brixham is located on the South Devon Coast, between the Dart and Teign estuaries.  It’s a very popular holiday destination.  About 600 properties are at risk of flooding from the Higher Brixham Watercourse and Lupton Watercourse, as well as surface water and coastal flooding.  
The Higher Brixham Watercourse poses a risk of flash flooding.  Flash flooding is caused by intense rainfall and can happen suddenly, often before emergency services can arrive at the scene.  It can be very destructive:  flooding homes, moving rocks, tearing out trees, sweeping away vehicles and damaging buildings, walls and bridges. Brixham experienced a severe flash flood event in 1848 when “water rose as high as the ceilings of houses.”
Developing Brixham’s flood resilience
Brixham was included in the Defra funded Devon Community Resilience Pathfinder project.  This partnership project, between Devon County Council, Torbay Council, Plymouth City Council and the Environment Agency, worked with 24 communities of different sizes in Devon, to help them build local flood resilience.  The five project aims for Brixham were to: 
1. raise flood awareness, 
2. help the community to develop an emergency plan, 
3. help train emergency response volunteers, 
4. supply community resilience equipment, and
5. establish a local flood warning system that would alert the community to the possibility of flooding.   
Brixham Town Council was keen to accept the support and nominated two councillors as a point of contact.  Throughout the project, Brixham has been an example of good practice for flood awareness activities.
Brixham’s first flood awareness event
Councillors Rosemary Clarke and Brian Holland worked alongside the Environment Agency and Torbay Council, to organise a flood awareness event for their community at Brixham Town Hall.  Councillor Rosemary Clarke placed posters in public places and hand-delivered leaflets to properties on the streets at risk of flooding, to promote the event (Figure 1). The posters were compelling, because they included historic photos of flooding in Brixham and listed the names of the streets at risk of flooding.
Flood maps[footnoteRef:1] were displayed at the event to help people check their flood risk.   [1:  https://www.gov.uk/prepare-for-a-flood  ] 

Brixham Fire Station, Torbay Council, South West Water and the Environment Agency attended the event and advised people how to prepare for the possibility of flooding.  
Brixham Town Council also attended and focussed on recruiting volunteers to help develop Brixham’s Community Emergency Plan. Information available stressed that no specialist skills were required and that volunteers could choose to commit as much time as they felt able to, to make the role attractive.  The date for the first volunteer meeting was pre-set and promoted at the event (Figure 2).  A total of 17 volunteers were recruited at the event.
The volunteer meeting brought everyone together for the first time to discuss Brixham’s flood risk and the benefits of having a Community Emergency Plan.  All of the volunteers were keen to assist with the community emergency response and four volunteered to prepare and write the town’s Community Emergency Plan.  
The four authors of the plan have done a fantastic job of raising awareness of Brixham’s flood risk and the profile of their Community Emergency Plan, including:
· Hosting a workshop for their community to annotate flood maps with additional local knowledge of flood risk such as which drains are susceptible to blockage, which manhole covers lift during flooding, the locations of historic ponds where water tends to naturally collect during a flood, the locations of vulnerable buildings such as schools, and the names of the streets that tend to flood.   Collating this local knowledge and publishing flood maps on Brixham Town Council’s website, (http://www.brixhamtowncouncil.gov.uk/communityfloodplan.php). 
· Putting advice on what to do before, during and after a flood on the town council website, along with an Emergency Telephone Directory that lists who does what during a flood and their emergency contact numbers (http://www.brixhamtowncouncil.gov.uk/communityfloodplan.php).
· Placing additional posters around the town to raise flood awareness and recruit additional emergency response volunteers (Figure 3).
· Producing a leaflet for householders to raise understanding of the local flood risk and what people can do to prepare.  These were hand-delivered to properties at risk of flooding
· Meeting with existing community groups, such as Neighbourhood Watch, Chamber of Commerce and Brixham Community Partnership, to raise awareness and encourage local groups to join up and assist with emergency preparedness and response
· Issuing press releases
· Participating in radio interviews, with local stations such as Riviera Community FM
· Posting advice on local community groups’ Facebook and Twitter pages



Figure 1 – Brixham flood awareness event poster
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Figure 2 – Poster to promote first meeting with volunteers 
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Figure 3 – Brixham flood awareness poster
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